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MINUTES

SAVANNAH STATE UNIVERSITY FACULTY SENATE

September 7, 2010

Members present: Yarbrough, Wyatt, Jordan, Gardner-Martin, Reddick, Schroeder, S. Johnson, Oh, Taylor, Andreou, Pride, Singh, Curran, Ide, Yagami, Dowling, Alemayehu, Metts, Silberg, Hardy, Maynor, Jamison, St. Mark; Members excused: O’Brien, Yount

Guests present: Fayoyin, Myers, Crawford, Berry

I. The meeting was called to order at 4:09 with Dr. Yarbrough announcing that he had invited the university counsel, Joe Steffan, to offer a legal opinion on the dispute over whether a new election should be held to replace all officers because one member of the slate was found to be ineligible.  Dr. Dowling pointed out that there was also a dispute about who should have participated in the vote, indicating that the Handbook states that new Senators should be installed in the last meeting of the year (article II, Section 2, item E of the Senate Bylaws), and therefore newly elected Senators should have participated in the voting.  Dr. Jordan pointed out that only two new Senators were at the meeting, even though department chairs had been asked to submit names previous to the meeting.  He added that “installed” does not mean they would be voting.  Dr. Dowling argued that it was not within the vice-chair’s purview to decide whether to install the new Senators before the election.  Dr. Alemayehu said that the election should be disqualified because the two new Senators present at the May meeting were not allowed to vote, and that the slate should be disqualified because one member of the slate was ineligible. While Dr. Alemayehu was referencing the Civil Rights Act which afforded the minority African American population the right to vote, Drs. Dorothy Gardner-Martin and Lillian Reddick interrupted his comments to ask whether he was an African American.  Dr. Ide observed that the motion to elect the slate was properly made and voted on.  Dr. Dowling countered that sometimes the Senate takes an improper action, and when it does, it is incumbent to correct the error.  Dr. Metts pointed out that the voting process needs to be clarified in the Handbook.
Mr. Steffen opened his statement by saying his purpose is to serve the best interest of the university.  On the issue of whether newly elected Senators should have been allowed to vote for officers for the upcoming year, his opinion is that because the only date mentioned in the Bylaws for assuming duty is July 1, then the omission of newly elected Senators from voting is permissible.  He found that the issue of whether the entire panel of officers is invalidated because one is ineligible is not directly addressed, but that based on BOR regulations and Roberts’ Rules, he concluded that only election needed is that for parliamentarian.  It is the prerogative of the body to vote for a slate of officers, and those opposed can vote against the panel.  
Dr. Dowling pointed out that the date of July 1 applies specifically to officers assuming their positions, and that the Handbook states that new members will be installed at the May meeting.  Mr. Steffens replied that the Handbook does not specify whether new members are installed at the beginning or end of the meeting.  Dr. Alemayehu urged that the intention of the writers of the Bylaws be considered.  Dr. Yarbrough suggested that the body progress to the election of a new Parliamentarian.

II. Installation of new members: Dr. Yarbrough formally installed the newly elected and re-elected Senators present.  He then turned the meeting over to the Vice-Chair.

Dr. Jordan began by citing the section from the Bylaws that state that Senate meetings are open to general University faculty, and that they “may be granted the privilege of the floor on a specific agenda item at the discretion of the presiding officer.”  Dr. Ide said that Roberts’ Rules allowed for the exclusion of nonmembers.  Mr. Steffens pointed out that the university’s rules supersede those of Roberts’ Rules.  Dr. Alemayehu added that state meetings are supposed to be open for anyone to attend. 

III. Election for parliamentarian: The floor was opened for nominations for the open position for parliamentarian.  Dr. Ide and Dr. Alemayehu were nominated.  Secret votes were counted by Dr. Crawford and the recording secretary, Dr. Schroeder.  Dr. Alemayehu was elected with ten votes to nine for Dr. Ide.

IV. The agenda was approved, with the understanding that it had already been altered.

V. Installation of officers: Dr. Yarbrough installed the Senate officers: Dr. Jordan, vice-chair; Dr. Gardner-Martin, corresponding secretary; Dr. Schroeder, recording secretary; Dr. Johnson, logistics officer; Dr. Alemayehu, parliamentarian.

VI. Handbook Committee report: Dr. Myers reported on the progress on the new Handbook.  The Handbook Committee will be meeting with Mr. Steffen to reconcile provisions in the Handbook with Board of Regents policies.  She thanked Dr. Alemayehu for providing a copy of the University Statutes.  After the committee has assembled a draft, it will be distributed with a request for corrections from the faculty.  In response to a question about the possibility of distributing the draft in sections as they are completed, she requested that if it is, readers should keep in mind that it is an incomplete document and a work in progress.  She also said that suggestions for changes should be sent to the committee.
VII. Core curriculum learning outcomes: Dr. Schroeder said that the distributed learning outcomes should be seen as informational until after a Core Implementation Workshop, which would probably lead to further revisions.

VIII. Faculty meetings: Dr. Wyatt raised the question of whether general faculty meetings serve a purpose when the University’s business is handled by the Faculty Senate.  It is difficult to find a time to hold faculty meetings.  In subsequent discussion, it was suggested Fall Faculty Institute can count as a meeting and that another faculty meeting could be held before the start of spring semester.  In support of keeping the meetings, it was argued that faculty members are often not informed about the activities of the Senate, that bringing the entire faculty together once a semester provides a form of bonding, and that it provides a chance for new faculty to become familiar with our university culture.  Dr. Singh suggested that Senators take the issue back to their departments for feedback.
IX. Faculty representatives on NPCC and Scholarship Committee: Dr. Wyatt stated that committees have not been able to function because faculty members have not been appointed.  Dr. Reddick said the Committee on Committees would send names promptly.

X. Evaluation report: Dr. Gardner-Martin reported that the committee has finalized the evaluation forms and will present them to the Senate at the next meeting.  The committee is still looking into using an electronic method of administering evaluations.  Also to be determined is the time at which student evaluations of instructors should be given.  Dr. Gardner-Martin reported that about 60% of faculty members canvassed preferred administering them after midterm rather than before.  Dr. Yarbrough suggested that a statement be added to evaluations to clarify their purpose.  He also said that evaluations are intended to give indications of strengths and weaknesses, and are not for employment decisions.  Dr. Wyatt pointed out that SACS requires only that evaluation procedures be in place, and that BOR policy requires evaluations of administrators to occur every five years and be performed by supervisors one level up.
XI. Election of representatives to Budget and Planning Committee: Dr. Yarbrough said that while the current committee structure provides for only one faculty representative, he would like to change the structure to have two faculty members.  Nominations were closed after two names: Professor Silberg and Dr. Ide will be the representatives.

XII. Election of Board of Review: Dr. Joan Maynor was elected to serve as chair and Dr. Singh as vice-chair of the Board of Review.

XIII. Faculty Affairs Committee: Dr. Jordan said that one college (CLASS) has not held elections for the Faculty Affairs Committee at the beginning of fall semester, as required by the Handbook, so the committee cannot meet for business, and he asked Dr. Yarbrough to make sure that an election is held.  He also said that the chair of the Senate, Dr. Yarbrough, is supposed to appoint a convener, and then the committee is supposed to elect a chair.  Dr. Alemayehu pointed out that the committee has met, and that one invalid member should not invalidate the work of the committee.  Dr. Myers added that new members from CLASS were elected in the spring.  It was objected that the election was not properly conducted because all eligible faculty members were listed and nominations did not come from the floor.
The meeting ended because it was time for a class to begin in the room.
